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IHAVBIAYaNbHI pilLeHHA 415 6i3Hecy LWoA0 BMXOAY Ha HOBUY
B A LIJ y PiBEHb Yy MPUBYTKOBOCTI, PO3MIpPI, MOTY>KHOCTAX, @ TaKOX LLOAO

reorpa®iyHoro Po3LLUMpPeHHA Ta BUXOoAY Ha HOBI PUHKW

MW paHCPOpPMyBaTU Bi3HEC MacLwitabyBaTty 6i3HeC

NAOMNOMOYKEMO

BAM 3anycTuTV HOBKI Bi3HecC BTN Ha HOBI PUHKI




HAILUI LIHHOCTI

PENYTALIA

Mwn LOPOXVMO CBOER penyTaLliero
Ta Hecemo BiAMOBIAANBbHICTb
3a CBOHO poboTy

YECHICTb

Mu 3aBXAV MakCUMa/IbHO YecCHI
3 HALWMMW KJIEHTAMW | MPOMNOHYEMO
npo3ope LiHOYTBOPEHHS

FTAPAHTIA AKOCTI

CrncTteMy MeHeIXKMEHTY AKOCTI
Ta MEHeAKMEeHTY iHpopMaLinHOI
6e3neku BiAMOBIAAOTb
MI>KHapPOAHVM CTaHAapTaMm,

LLIO NIATBEPAXYETLCA CepTUPIKaTaMU
ISO/IEC 27001:2013 1a 1ISO 9001:2015

AOCBIA TA MPODECIOHANISM

Hawa KomMaHZa cknaga€eTbCa 3 MpoBigHNX
iNn-housecniBpobITHVKIB BEMKOIo bi3Hecy,
TOMY MW PO3YMIEMO NOTPebU KNieEHTA

KOH®PIAEHLUIVHICTD

Mwu rapaHTyemo
KOHQIAEHUINHICTb byAb-aKOoi iHpOopMaLii
NPO AIANBLHICTL KJIEHTA

IHAVNBIAYANbHUA MIAXIA

Y poboTi 3aBXAM BPaxoBYEMO crieLniky
Ta NoTpebwu bi3Hecy KNieHTa, i BCi HaLUi Aii
HaLifeHi Ha NOro yCnilWHWA PO3BUTOK

POBOTA HA PE3YJIbTAT

Y pob0Ti MV 3aBXAN OPIEHTYEMOCSH
Ha pe3ynbTarT, i AJOKIaAaEMO BCIX 3yCUb
338419 AOCATHEeHHS 3a4aHO0l MeTu

KOM®POPT | CNOKIU

3 HaMW KJiEHT BiguyBae cebe B 6e3sneLwy,
TOMY LLIO CYyNMPOBOAXYHOTb MO0
$axiBUINOBHICTIO iIHTErPOBaHi

B YCi acnekTy noro b6isHecy



MM COLLIAJIBHO BIANOBIAAJIbHI

HALLI LI/ CTIMKOIO PO3BUTKY
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HAC BU3HAKOTb Y PENTUHIY OOH

KOMMAHII, APY>XHI 4O POAVNHA | 2021
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2021 pik - Nota Group nocina 1 micue y CBOIN KaTeropil y pentnHry «Komnatii, Apy>XHi Ao CiM'i» PoHAY HapogoHaceneHHA OOH B YkpaiHi
2021 pik - Nota Group ogiuinHo npregHanaca 4o Aexknapauii OOH WwoAo0 nparHeHHA 40 reHAepHOIl PiIBHOCTI Ta NPOTUAIT AOMaLHbOMY HAaCUNbLCTBY
2022 pik - Nota Group y cknagi rpynv komnaHin «OkTaBa Kanitan» npueaHanacsa go nobanbHoro gorosopy OOH B YkpaiHi (UN Global Compact)




-~ HAC BU3HAIOTb

KomMmnaHito Nota Group Ta I oKpeMmx ekCcrepTiB perynapHo Big3HAYa0Tb aBTOPUTETHI AOCNIAXKEHHSA Ta PEUTUHIN AK

niaepiB KOHCANTUHIOBOrO Ta ayTCOPCUHIOBOrO PUHKY
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IHAYCTPII

m OPUANYHWNI BISHEC m TYPUSM

m OMTOBA TA PO3/PIEHA TOPIIB/IS m ArPO
® 5Y/IBHMLTBO TA HEPYXOMICTb m JIOTICTUKA m [T-TANTY3b m HEMPWBYTKOBI OPTAHI3ALL
m GAPMALIEBTVIKA TA MEAVLIVIHA m BVIPOBHMLTBO m KPEATMBHI IHAYCTPIi

® BYAIBHUTBO TA HEPYXOMICTb



YNPABJ/IIHHE PO3BUTKOM BI3HECY

Mw cTaHeMO BalUMM HaAIMHVM MapTHEPOM Ha LWIAXY 3anycky 6i3Hecy, JOMOMOXeMO nepeabayumnTi Ta 3anobirtv pm3rikam Npu BUXOAI Ha
HOBI PUHKW, @ TAaKOX KpaLLe PpO3KPUTU MOoTeHLiaan KOMMNaHil Ta po3WnpPUTV HOBI TOPM30OHTK ANA BaLLOro bisHecy.

3 HaLLOK AOMOMOroH BY 3MOXeTe MoKPaLLUnTU CBOI GpiHAHCOBI MOKA3HMKW, PO3BUHYTY abo anBepcndikyBaTy BisHeC HaBiTb B yMOBaX
AVIHAMIUYHOI O PO3BUTKY PUHKY.

Mmn NpONoHYEMO BaM HaAIVIHUW TUN Ha LWAAXY Bif caMol bisHec-igel, cTpaTeril peanisauii 40 yCNiWHOro BTiJIEHHA M OUiHKK pe3ybTaTiB AN
BiCTeXyBaHHA Mporpecy po3BMUTKY BaLLOro bisHecy.

YnpaBniHHA penyTaLljiero

Po3pobieHHs [1pOEKTYBaHHSA AHani3 puHKy Ta 6PEHA-MaPKETUHT, 3anyyeHHs
cTpaTeril po3BUTKY diHaHCOBKX MOAeneN Ta KOHKYPEHTHOTO PO3p06/IeHHS PiHaHCYyBaHHS
KoMnaHil | Bi3Hec-naHy cepenoBuLLa KOMYHIKaUINHOTo Ta iIHBECTUNLiV
NnnaHy
[lobypoBa CTBOpEeHHS Peectpauis 6i3Hecy,
PoO3p0O6eHHS 6i3Hec-npoLiecis NPOEKTHOI KOMaHAW: dOpMyBaHHS lloaatkose

onepaLinHnX i

i - IHBECTULIIHIX NiA6Ip, HaBYaHHS, NapTHEePCLKMXBIAHOCUH | piHaHcoBe
$iHAHCOBKX MONITUK

NPOEKTIB OpraHisauisi i KOHTPO/b (KOpropaTBHUI AOTOBIP) MOAENTIOBAHHSA



KOPNMOPATUBHA AIATHOCTUKA

MW NPONOHYEMO KOMMAEKCHWI NigXia, aKU MiCTUTb aHanis ¢iHaHCOBUX, KPUANYHUX | MOAATKOBMX acnekTiB AiA/IbHOCTI KOMMaHii 3
ypaxyBaHHAM iHAVBIAYaNbHNX 0COBNMBOCTEN BALLIOTO bi3Hecy.

Halui ekcnepTu peTesibHO aHani3ykoTb YCi KKOYO0BI bi3Hec-npouecy KoMMaHil, BUSBAAKTb C/1abki MicUa Ta NpobsieMHi 30HU, AKi MOXYTb
HeraTViBHO MO3HAYNTNCA Ha ePeKTUBHOCTI Ta NPUBYTKOBOCTI, @ TAKOX aHasi3yeEMO BiAMOBIAHICTb KOMMAHIl 3aKOHOAABCTBY, NMpaBuiam
ONoAaTKyBaHHSA Ta ¢piHAHCOBOI 3BITHOCTI. Ha nigcTasi 3BiTY HAA4AaEMO pekoMeHAalil WoA0 YCYHEeHHS NPobieMHUX ABULL, | MiABULLLEHHS
NPUBYTKOBOCTI bi3Hecy.

TakoX My PO3POHBAAEMO KOMIMIEKCHI pekoMeH aLil WoA0 NoKpaLleHHS nprbyTKOBOCTI KOMMaHIl, WO MICTATb Taki 3aXoAu, Sk oNTMMi3aLid

bisHec-npoLeciB, po3p0beHHA HOBMUX MPOAYKTIB i MOCAYT, MiABULLEHHA AKOCTI 06C/1lyroByBaHHA KIEHTIB, MOKPALLEHHS ynpasB/iHHS
pPU3KaMu, NiABULLEHHSA epeKTUBHOCTI MapKeTUHTIY TOLLO.

AyamnT BizHec-npoLecis PopmMyBaHHA
(PiHaHCOBUI, pekoMeHaaLin Ang
OPUANYHNN, PO3BUTKY Ta MiABNLLEHHS

NoAaTKOBUI) NpPUMBYTKOBOCTI Bi3Hecy



YAOCKOHANEHHSY IHOOPMALIMHUX CUCTEM
TA AKOCTI ®IHAHCOBOI IHOOPMALLII

MW MPOMOHYEMO KOMIMIEKCHE PilLleHHS, WO MICTUTb aHani3 MOTOYHMX npoLeciB 06/iky Ta ¢iHAHCOBOrO ynpasaiHHA, MiAbip oNTUManbHUX
0b6NIKOBUX CUCTEeM, IX BNPOBaKeHHA Ta Ha/lalUTYBaHHSA, @ TAKOX HaBYaHHS CMiBPObITHUKIB.

Kpim TOro, Hawa koMaHza A0MNMOMOXe OpraHi3yBaT N aBTOMATM3yBaTy bisHecC-npoLecn KoMMaHil, 3p0brBLIN IX BiNbL ePeKTUBHNMIK Ta
Npo3opuMnN. My NPOMOHYEMO KOMMAEKCHUW MiAXig A0 BMPIiLLeHHS npobaem, NoB'A3aHX 3 iIHPOPMaLIiMHUMU cucTeMamMy Ta GiHAHCOBOHD
3BITHICTHO, MOYMHAKYW 3 aYyAUTY iICHYHUMNX CUCTEM Ta 3aKiHYYUM BNPOBaKEeHHAM HOBUX TEXHOJIOTIW.

Lli 3axo4n AOMNOMOXYTb BaM MIABULLNTY ePeKTVBHICTb Bi3HeC-NPoLLeciB, SMEeHLLUTY PU3NKN MOMUJIOK | MPUCKOPUTU MpoLec yXBaneHHs
YNPaBNiHCbK/X piLLeHb.

[MlobyzaoBa Migbip i
Ta aBTOMaTK3aLis BNPOBagKEeHHS
6isHec-npouecis 06NiKOBKX CNCTEM



PIHAHCOBE TA BYXTANTEPCbKE OBCJ/1YITOBYBAHHA

KomnaHisa Nota Group nNponoHye rnepekaacty BCHO KPONiTKy poboTy 3 GiHAHCOBOro Ta byxrantepCbKoro HanpaAMKiB Ha HaLlnX
B/ICOKOKBaNipikoBaHMX crewianictis. M 4onomMoxemo rpaMoTHO Ta BiAMOBIAHO A0 YNHHOIO 3aKOHOAABCTBA YKPATHU 34INCHUTI
YNPaBAiHHA BawWMK GpiHaHCAMK, 3an06irT iX BTPaTi, @ TAKOX YHUKHYTW PU3NKIB A5 Bi3Hecy, MOB'A3aHMX i3 ONOAAaTKYBaHHAM.
KomaHza ekcriepTiB fonoMoXe 6i3Hecy po3ibpaTtca 3 PyTUHHORK byXranTepieto, ONTUMI3yBaTu NMOAATKM Ta NiATPUMYBATU CTIVKNIA

GiHAHCOBMUI CTaH - yce 3a4/19 TOro, abu KoXeH MnigrnpuemeLlb Mir 3aiMaTmncsa y/r0b6/1eHO CMPaBoo Ta He BUTPaYvaTu Yac Ha LWOAEeHH]
KNOMOTW.

byxrantepcbkiui ®PiHaHCOBUW Po3paxyHoK
Cynposij MeHeIKMEeHT 3apO6ITHOI NNaTK
KaszHauencTso MGz ok YnpaBniHCbKNI 061K

NNaHyBaHHS



HR-AAMIHICTPYBAHHSA

OpraHisauis KaApoBOro 4iI0OBOACTBA - TPOMI3AKMI NPOLLeC, Yy AKOMY KOXHe MopyLUeHHS KapaeTbCa LWWTPaPoM BIAMOBIAHO 40 Ai0UOro
3aKkoHoAaBcTBa. KomnaHia Nota Group NponoHye BaM ONTUMI3YBaTV MPoOLLeCc 3 KaAPOBOTo CyrnpoOBOAXEHHSA, CKOPUCTABLUNCEL NOC/Iyramm

Ha ayTCOPCUHTIY.

: L KagpoBe OxopoHa
AyTCTadiHr [1ig6ip nepcoHany apf'/l?HiCprBaHHﬂ npafl,i
BegeHHs TpeHIHru

BiNCbKOBOI0 00/1iKy AT Ta CeMiHapw



IOPUANYHUM CYNPOBIA

bisHecy perynsgapHoO f0BOAUTLCA CTUKATUCA 3 OPUANYHVMY MUTAHHAMU, NPOTe LUTATHUW KOPUCT He 3aBXAM MOXe BNopaTuca 3
yCiMa BUKJIKaMy Yepes BiACYTHICTb HEObXiAHWX 3HaHb Ta AOCBIAY Y NeBHiN cdepi UM 3aBaHTAXEHICTb iIHLUMMU CripaBaMn —
came TOZi KOMMaHii 3BepTaroTbCs 3@ A4OMOMOTIOK A0 30BHILLHIX ¢paxXiBLiB.

KomaHza npogecioHaniB HagacTb KOMMAEKCHUN HPUANYHW CYyrnpoBij 6i3Hecy, a TakoX HPUAVNYHI MOCayrn Ta
KOHCY/IbTYBaHHA 3 BYAb-AKNX FOPUANYHUX MATAHb.

Mu Haga€eMO Nocayrmn byab-aKOol CKIaAHOCTI — Big peecTpaL,il 6i3Hecy A0 IOro NOBHOIO aboOHEHTCLKOro 06C/1yroByBaHH4, Bij
CKIaZaHHA 4OroBopy A0 GaKTUYHOIro BUKOHAHHSA 3060B'A3aHb 3a LM AOrOBOPOM, Bij MiArOTOBKY MO30BHOI 3a4BU 40
NOBHOMO BUKOHAHHSA PilLeHHS CyAy.

Mwu 6bepemMo Ha cebe Bi4AMNOBIAANBHICTb 3a pPe3y/bTaT NOTOYHMX 3aB4aHb, @ TAKOX PObMMO BCe, LL06 BYUaCHO nonepeanTy
MOXJINBI PU3UKN HALLIOTO KJlIEHTA.

CypoBa JlorosipHa KopnopaTtnBHe KopnopaTrBHa IHTenekTyanbHa
npaxkTrKa NpaKkTnKa npaso Ta M&A besneka BNACHICTb
baHKpPYTCTBO Ta KOHKYpeHTHe GDPR Ta 3axuct HepyxoMmicTb KpuMiHanbHO-

pPeCcTpyKTypm3aLlisi NpaBo NepCcoHaNbHUX AAHUX Ta 6yAiBHNUTBO NPaBOBUI 3aXUCT



KOMMNNAECEHC-MEHEAQAXMEHT

[TopyLUeHHSA KOMMJIAaEHCA 3arpoXye GiHAHCOBMU Ta penyTauiiH/MKY BTpaTaMn. Aslie OCKINbKW B A€AKMNX BUMAAKAX MeXYE 3 MOpPYLLUEeHHAM
3aKOHY, TO MOXe CMPUUYNHUTIK WITpadu, NnozbasneHHA NileHsil, KprMiHabHe nepecnifyBaHHA KepiBHMLTBA KOMMaHIl Ta No4asbLui
HeCcnpuATAMBI HaCNIAKM ANA BCbOTro NiANPUEMCTBA.

Mu gonomMoXXemMo 3BeCT 40 MiHIMYMY NMMOBIPHICTb BUHUKHEHHSA BYAb-AKOro pu3rky abo xo4a 6 NoM'akWnTy HaCiAKM MOTro peanisauil.
KomMniaeHc-MeHe)KMeHT AOMOMOXKe 3aXUCTUTU iIHTepecu KoMMaHil, IHBECTOPIB, KNIEHTIB, CNIBPOOITHUKIB; YHUKHYTU NMpobsiem 3
perynaropamMu, BignoBiganbHUMMN 3@ AOTPUMAHHSA YNCTOTY BeAeHHS AiN1I0BOI aKTUBHOCTI; NpuabaTn i MiATPUMaTM CBOKO penyTauito rigHoro
yyYaCcHMKa pUHKY, poboTa 3 9KMM He Hece 40A4AaTKOBVX PU3KKIB.

BnpoBaaxeHHA QYHKLiT KOMMIaEHCY MOKPALWLMTb penyTaLito Ballol ipMu, NiABULLUTL 1T LLIHHICTb B O4ax MapTHepPIB Ta iIHBECTOPIB,
30i1bLUNTL A4OBIPY KNIEHTIB | CNiBPOOITHKKIB.

3abe3neyeHH
BUMOT Egg%’ﬂ'ggﬁc_q) HKLLT PyHKLIA GDPR: aygut
AHTUKOPYNLiNHOMO T |/|e|v|cyTBi KOMMaeHC-odiLepa | BNpoBaA>KeHHS
3aKOHO/ABCTBa AP
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KOMMJIa€HC HaBYaHHS KOMMIAEHCY Ha KOMMIaEHC-MOJITUK

NIANPUEMCTBI | npoueayp






