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YABIiTb CODOI MapTHEPA, AKMIM HEe MPOCTO
KOHCYJ1BTYE, @ CTaE HEBIO' EMHOK YaCTMHOK BaLLUOI
KOMaHOW, MOBHICTHO 3aHYPOKYNCh Y Ball HBi3HeC
Ta MOro NoTpebu

CaMe TakKuvu niaxig NnponoHye
Nota Group 9K BaLl
Business Development Partner



M1 CTBOPKOEMO YHIKa/lbHI pilLEeHHS, 9Ki TPaHCPOPMYIOTb BaLL
Oi3Hec, AaonomMaraloTb 1OMYy MaCLUTabyBaTUCH Ta BUXOOUTN H3

HOBiI PUHKW

Hallla KoMaHOa eKcnepTiB bepe Ha cebe MOBHMM CeKTP
301904 BaM

onepauiMHMX Ta CTpaTeriyHmx 3aBaaHb, 403
30CepenTnCa Ha romoBHOMY — pearsisalli
Oi3Hec-igeu

Sd LV

X aMOITHUMX

3 Nota Group BV OTPWMMYETE HAOIMHOIO MNapTHEPAa, KM Pa30M
3 BaMK byaye ManbyTHE BaLLIOro 6isHecy, POpPMYoY HOBI
MOXJTMBOCTI /19 CTIMKOIO PO3BUTKY Ta 3DOCTAaHHA
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POKIB
HA PUHKY

o000+

YCNIiWHNMNX
NMPOEKTIB

30+

EKCIEPTIB
B KOMAHAI

102051+

PILLEHHS
3SHAUOEHO



Bl Miciq

O6epiraemMo MpIii NiANPUEMLIB
BiA NMOBCAKAEHHUX TYpOOT




Bl | HHOCTI

SIATTOBILAJTIBRICTD

Mmn HeceMo BIiANOBIOaNbHICTb 33
KOXXHY Ait0, LLIIHYEMO OOBIpY
KNIEHTIB Ta OOPOXMMO penyTaLli€to
KOMMaHii

POBOTA
A PE3SYJIDTAT

Mwn 3aBXXOMN OPIEHTYEMOCSH Ha
pe3ynbTaT, | AOK/1aAaEMO BCIX 3yCUSb
33019 0OCArHeHHsa 3agaHol MeTuU

HECHICTD

Mun 6yaoyeMo 0oBipy Yepes YECHICTb
Yy BCiX acrneKTax Halloi OianbHOCTI:
BiJ KOMYHIKaALIl 0 LIHOYTBOPEHHS

CEHUIVMHICTD

KOHO®IL

L

MW rapaHTyeEMoO
KOHPIOEeHUiINHICTb Byab-aKoi
IHbopMaUi

HOVBIOYATbH M

XL

MW 3aCTOCOBYEMO
nepcoHani3oBaHUM Niaxiag,
BpaxoByouUn cneumdiky Ta notpedum
Oi3HeCcy KOXXHOro KJ1IEHTa

CEPBICHICTD

Po6unMo 6inblLue,
HIXK BiJ, HAC OUIKYOTb: LUBUOKO —
AKICHO — eKCMepTHO
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2018

Kpalla ayTCOpCUHIoOBa
KOMMaHIia YKpaiHu

2020

- Kpawmm ayTCOpCUHT

6i3Hec-npoLeciB

- Kpawmnm HR-gnpekTop
- Po6oToaaBeLb pOKY

@ @
2019

Haunkpalua
ayTCOPCUHIOBA
KOMMaHIs

2021

- Kpawinm ayTCOPCUHT 3
KagpoBOro cynpoBony

- Kpawmnmn piHaHCOBUI
ONPEKTOP

- Kpawmnm 6yxrantepCbKnm
ayTCOPCUHT

2021

1 Micue y cBOIM KaTeropii
PEUTUHIY «KoMnaHii,
OPYXXHI 00 poanH»

doHOy HapoOoHAceNneHH4
OOMH B YKpaiHi

2021

OdiuinHo NnpuenHanacsa o
Heknapauii OOH 3aan4a
OOCArHeHHA reHaepHoOI
PIBHOCTI Ta 3ano6iraHHo
O0OMALUHOMY HaCUNbCTBY

@ @
2023

- Big3HayeHi pentnHramm TOIM 5
KOHCANTUHIOBMUX KOMMaHIn 3
YKPAIHCbKUM KaniTanom

- B TOIT100 HaunKpalwimx nporpam
019 NoCUNeHHs NacbKoro

2022

Nota Group y cknagi
rpynu KoMnaHin «OKTaBa
Kanitan» npuenHanacs

no Mmo6anbHOro goroBopy
OOH B YKpaiHi (UN Global
Compact)

2024

B TOIS5 «Jlipepu pUHKY —
2024» 3a BepcCieo BUOaHHA
«lOpunomnyHa aseTan.

B npakTtukax: «IT/TMT»,
«3axXUnCT B6i3Hecy», «GRy,
«['logaTKoBe MpaBoO».

MNoTeHLIany KpaiHu
- 5 Micue B HOMIHaUii «Hankpawmnm
pob6oToaaBeLLb»



B Halldl Uil CTanoro po3BUTKY

Network Ukraine

POVERTY GOOD HEALTH QUALITY GENDER
AND WELL- EDUCATION EQUALITY
BEING
®© o o0 O _/\/\/\ !ﬂ i
@ [ )

MRl v :
AFFORDABLE DECENT WORK INDUSTRY, REDUCED
AND CLEAN AND ECONOMIC INNOVATION AND INEQUALITIES
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ll YoMy Hac obuMpatoTh?

docTtyn go
nepenoBUX NPaKTUK

PiLueHHSs, 3acHOBaHI Ha
nocBial po6oTu 3 PIBHNMMU
KOMMaHIaAMUM Ta ranyssamMmm

FTHYJYKICTb Ta
MacLITaboBaHICTDb

ApanTtauia nocnyr
Nig NOTOYHI NoTpebu
BalLoro 6i3Hecy

LLiBMAKIiCcTb
BNpoBaaXXeHHA 3MIH

[OTOBI pilLLEHHA Ta WUBUAKE
BMpOBagyXeHHA 6e3
0OOAaTKOBUX BUTPAT

dokyc
Ha cTpaTerii
3BiSIbHEHHA BalLLOro 4yacy

0na po3BUTKY KNOYOBUX
HanNpPAaMKiB B6i3Hecy

EKcnepTU3a
in-house daxiBLIB

Halwa KoMaHaa CKagaeTbea 3
NPOBIOHUX CreLianicTiB BEJIMKOIo
6i3Hecy, LWo 3abe3nevye rmmboke
PO3YMIHHSA NOTPED KMIEHTIB

MiDXHapoaHi
CTaHAAPTU AKOCTI

CepTtudikatm ISO/IEC 27001:2013
Ta ISO 9001:2015 rapaHTyOTb
BNCOKY SKICTb MOCAYr Ta
IHPpOpPMaLINHY 6e3rneKy

KoMnneKCcCHuUu
nigoxig

[ToBHa IHTerpauia B yCi
acreKTu BaLwloro 6isHecy ang
3abe3neyeHHAa KOMPOopPTY Ta
CMOKOI0
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“ByKe KiflbKa pOKIB Mocninb
Nota Group Haga€ HaM NoCnyru
BeAeHHA ByxrantepCcbKoro,
KagopoBoro obniky Ta
HapaXyBaHHSA 3apnjaT. A 3apas
PO3LLUMNPIOEMO NMakeT PyHKLLII
6eKk-odicy.

3 BMNEBHEHICTIO PEKOMEHOYEMO
Nota Group 9K HagiMHoOro
napTHepa, 9K He nuLie
CBOEYACHO Ta 9KICHO HafaeE
nocnyrun, a n po6ae Npo KnieHrta"

TOB “AEPOIJ1A"
Hunpektop B. LLleronb

Bl ||O NpO HAC roBOPATb KIIEHTIN?

- &6

“HenMMOBIPHO 9KICHUWN CepPBIC
OPUANYHUX MOCHYT.

[NpaytoemMo 3 KoMnaHieto Nota
Group Ha abOHEHTCbKOMY
obcnyroByBaHHI. Hankpalui
peKoMeHpgaLii Ta
KoMnniMeHTU Nota Group.

Bu cnpaB)XHi npodecioHanun!”

TOB “l'yoeBac”
cniBBracHUK Onekcin Winok

vy

“CniBnpavioemMo i3 2019 poky,

3a LLen Yac KoMMaHIga CcTtana ans
Hac HaOIMHUM NAapPTHEPOM Yy
MUTaHHAX KagpoBOIro
aaMiHIcTpyBaHHSA. Nota Group
NPoaeMOHCTpPYBasia CBOO
KNIEHTOOPIEHTOBAHICTD I3 MepPLUUNX
OHIB cniBnpaLyl YyaoBoO
OpraHi3yBaBLUM BCi MPOLLECU HITKO
OOTPUMYKOYMCH HALLMX BUMOT |
HadalouM LIIHHI peKoMeHaauii onga
NoKpaLLleHHa 6i3Hec-rnMpoLueciB.
PekoMeHOyeMo KoMmMaHito Nota
Group 9K HagIMHOro ctabinbHOro
Ta YYMHOro rnaptHepa”

TOB “©NTANTTANTC”
Nunpexktop OMmntpo Bipwmy




AKI nocnyru
MU HAQAQEMO?




Il VrpaB/iHHA 6i3HecoM 360°

(bek-oic)
Byxrantepcbke diHaHCcOBUM
) o6cnyroByBaHHA HanNpsaMoK
KoMnneKkcHe pilueHHa ang edpeKTUBHOro
ynpaBniHHA 6ek-odicHUMM onepauliaMu:
IOpuanyHa KanpoBe HR KopnopaTmBHa
NiATPUMKA aaAMIHICTpYBaHHS cynposia 6e3rnekKa Ta
KOMIJTIAEHC

3BIfIbHITb CBIM Yac oNg cTpaTeriyHmnx
3aBaaHb, OOBIPMBLUM HaM onepaLLinHI
rnpoLecu



bI3HeC-TpaHchopMaLg

Mu cTBOplOEMO IHAUBIAYANDbHI LLAAXWN
TpaHcdopMauii, Lo BignoBifaaloTb
VHiKaNbHUM noTpe6amM Bawuoro 6i3Hecy:

ITiarHoCTMKa CrpaTeriyHe Peanisal,ld
JIaHYBaHHH
BUABNAEMO KJTIOYOBI po3pobnaemMo BiO 3aNy4YeHHS
TOUKWU POCTY Ta MNepCcoHani3oBaHy IHBECTULIN OO
nepeLwkogu OOPOXHIO KapTy nepebynoBu
3MIH Oi3Hec-mMopeni

NOTOUMMKS

3abe3neyyemo
CTallMN PO3BUTOK
Ha KOXXHOMY eTani

Po3KpunTe crnpaB)XHIiM NoTeHuian
Balloro 6isHecy — TpaHchopMymnTecH
3 eKCrnepTHOolo NiATPUMKOIO




Bl ExpertBoard: HezanexHa
eKcrnepTm3a aaga HarngaooBux pan,

3ab6e3nevyyeMo AKIiCHe ynpaBniHHA
Ta NPUMNHATTS PiLUEHb:

diHaHCcOBa IOpnandvHa YnpaBniHHA HR-KOHCaANTUHr KoMnnaeHc
eKcnepTmsa NIATPUMKA PU3NKaMMU Ta €TUKa

OTpuManTe He3aneXXHy eKCnepTHY
OLIHKY A9 NPUNHATTA 3BaXKeHUX

piLLeHb



Bl [HBeCTULIVMHUMW BIBHEC-KOHCTPRYKTOP

Mu nponomMaraemMo BTiIUTMU
Balli 6i3Hec-iaei B YXUTTSH:

Po3po6bka diHaHCOBOI
Mmoaeni

CTBOpEeHHSA
6i3Hec-nnanHy

lonomMmora
B 3aJ1ly4eHHI iIHBeCTULIN

[MepeTBOPMUMO Bally iaeto
Ha ycnilWHWMM 6i3HeC-NpoeKT




Bl KOHCaNTUHI | ayTCopC

DiHaHCK Ta FKOPUMOWMYH NI HR Ta Kagpw
oyxranTepida CYMpoBI[a
. ByxrantepcbKuun CcyrnpoBia .+ 3aXUCT Y KPUMIHaNbHUX CrpaBax - HR ayouT

- DIHaAHCOBUI OUNPEKTOP Ha ayTCopC
- Due diligence

- BeoeHHAa KOHTPONbOBaHMX
IHO3eMHMX KoMraHii (KIK)

. 3anyyeHHsa piHaHCYBaHHS

- OujiHKa 6i3Hecy | NiarotToBka oo
NpoOax<y UM OLiHKa nepen
Nnpua6aHHAaM

. PecTpyKTypm3aLia 3a60proBaHOCTI
. Po3po6bKa onTUManbHOI CXeMu
ornogaTKyBaHHA

- YnpaBniHHA MNOJaTKOBUMU
PU3NKaMU

- KopnopaTuBHa 6e3rnekKa

(MepeBipKUN KOMMAHIN, PUONYHUX
Ta PIBNYHUX OCI6)

- CynoBi crpaBum 3 OCKapXKeHH4

6J'IOKyBaH HA NMOOaTKOBKUX
HaK/1TaHUX

- CynpoBig 3 MOMEHTY 3anyCKy

6i3Hecy | B NpoLLeCi NOro po3BUTKY

. PecTpyKTypm3aLia 3a60proBaHOCTI
. OcKap»eHHSs pilueHb AMKY
- GDPR

- HR cTpaTeriqa

- ABTOMaTuM3auia HR npoueciB

. C-level pekpyTUHr

- KagpoBun ayamnTt

- KappoBumn o061iK

- BincbkKoBUMI 06K Ta
6pPOHIOBAHHA

. Payroll outsourcing

- AyTCTadiHr

Lle nuLLe YacTUHa HaLLnX MOYXJ/TMBOCTEMWN.
LlikaBUTb NoBHUM Nepenik? [JaBanTte
O6roBopmMO Balli YHIKasibHI noTpe6étu i)



Bl (1 k Oyne BigbyBaTWMCb nMpoLuec cnisrpad,i?

AHanis Peanizauiga Ta
NMOTOYHOIO BNPOBaAXEHHS
CTaHy

BusHayeHHsa noTpe6
Ta dopMyBaHHSA MOHITOPUHI pe3ynbTaTIiB,
nnaHy poo6iT NiATPUMMKA Ta MacLUTabyBaHHA



Bl [ 1pono3nLI4

Ekcnpec-giarHoCcTuUKa
BalLoro 6i3Hecy 3a 14 gHiB

KoMnnekcHuu
ayaumT (biHaHcoBUM,
lopuanyHuu, HR)

Po3pobka Mpe3eHTaLin
nepcoHanisoBaHoro NJaHy 3 KpoKaMu
NJAaHy poO3BUTKY BNPOBaAYXeHHS

[[AapaHTIa: AKLWO BN HE OTPUMAETE BIiA HAcC
nocnyry 3a 14 AHiB, HACTyNHa KOHCYyNbTaLiga
— 6e3KOLUTOBHO!
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L +380 93905 3377
+380 67 905 35 77

X info@notagroup.com.ua
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[=]y.3 O6rosopmMo iHAMBIAYasibHe pilLeHHS
Hal canT ON9 Bawloro 6i3Hecy?



tel:380939053377
tel:380679053377
mailto:info@notagroup.com.ua
https://bit.ly/4007Jnf

